
Voluntary and Community Sector recovery in North Tyneside

Why?
We believe that the VCS should be front and centre of North Tyneside’s COVID-19 recovery plans. The sector has provided a remarkable 
response so far but faces some significant challenges to adapt and flourish in the COVID-19 recovery phase, and beyond.

How?
We are keen to be part of a partnership approach to supporting VCS organisation to respond, recover, reflect and become more resilient. 
We appreciate that this will mean very different things to different types and sizes of VCS organisations and that there is no ‘one size fits 
all’ solution.

What?
The action plan below has been developed to reflect views from North Tyneside VCS organisations gathered via VONNE’s recent survey 
as well as local conversations and national evidence.

Key principles:  The recovery plan is focused on helping VCS organisations manage the impact of Covid 19 and work towards a “new 
normal”.  It is based on a set of key principles:

• Focused on beneficiaries and community need
• Building Back Better
• Partnerships and collaboration

Key Areas of focus: The following pages set out the support that we think VCS organisations may require around the following areas:

• Community Need
• Resuming Services
• Workforce
• Finance
• Volunteering
• Partnerships
• Governance
• Communications



Key areas of focus

Area Areas of support to consider

Community Need
given that there is likely to be significant economic and social 
impacts of the COVID-19 pandemic what do we expect our 
communities to need (more of) from the VCS?

• debt and benefits advice

• mental health support

• access to social activity / friendship groups

• opportunities to contribute to their communities

• access to digital - equipment, know-how, broadband, data

• clear information on what VCS services are available

Resuming services
although many VCS organisations have continued to offer 
some level of service, what support might they need to 
gradually get back to some kind of ‘normal’ and/or to 
redesign their services? 

• risk assessment for re-opening offices and public spaces

• access to space to deliver services safely

• access to PPE

• publicity and promotion to raise public awareness of service offer

• access to digital equipment

• training/support around strategic and service redesign based on the changing 
needs of beneficiaries



Workforce
what additional support might VCS organisations need to 
help manage their workforce in light of COVID-19

• legal / HR advice and support

• support to reintroduce furloughed staff

• mental health support for staff

• training for staff to operate in a new normal  - digital skills, running virtual 
meetings, etc

• peer support networks

Finance
many VCS organisations will have experienced a significant 
drop in income due to the COVID-19 pandemic due to 
additional unplanned costs, loss of contracts and reduced 
trading opportunities. Any yet the majority of funders continue 
to focus on funding ‘crisis response’ activity rather than 
longer-term recovery. What can we do to help VCS 
organisations rebuild their finances in order that they can 
continue to offer services?

• funding advice

• support to diversify income streams

• guidance around building up reserves

• working with funders to encourage them to fund recovery work as well as offering 
core funding

• support from ‘critical friends’ to review funding applications before submission

Volunteering
we have seen many more people step up to volunteer as part 
of the COVID-19 response. How can we support volunteers 
and volunteer-involving organisations to build on this?

• develop bank of progression opportunities for volunteers who have increasing 
less capacity due to returning to work etc - Trustee roles? bank of ad hoc 
volunteers?

• support organisations to review and redesign their volunteering opportunities

• support organisation to recruit new volunteers

• develop new online volunteer training/induction resources
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• grow a pool of ‘Friends of North Tyneside’ volunteer that can be called upon by 
multiple organisations.

Partnerships 
whilst some VCS organisations have had to close their doors 
temporarily, other new neighbourhood-level ‘mutual aid’ 
groups have been formed. How do we develop an ecosystem 
that enables all VCS organisations to work more collectively 
providing maximum benefit to our communities?

• mapping provision so we know what’s ‘out there’

• providing opportunities for organisations to come together around common 
themes

• linking mutual-aid style groups up with more established charities for support

Governance
the COVID-19 pandemic has created significant challenges 
around governance for some organisations, but may also 
offer opportunities for organisations to merge.

• advice and guidance for organisations to explore mergers

• support for organisations to close down efficiently

• support for organisations to review their Trustee Board and attract new members 
to fill gaps

Communication, Marketing and economic impact • promoting the work of the sector, to beneficiaries, residents, the statutory and 
business sector

• identifying the role of the VCS as an employer, including its contribution to the 
local economy

• identifying better, and new, ways of communicating between organisations
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Next steps:

Development sessions to be arranged – suggestions:
How to use Zoom?
Risk Assessments
COVID Secure planning
Person Centred design
Involving volunteers
Health and Safety, living with Covid 19
Working on-line
Funding and finance
Reflecting on what we have learnt and how this might influence future partnerships / collaborations / organisational strategy 

Does this feel right? Are we missing anything?


